Agenda of the CCR-FYI Steering Committee Meeting

April 26th, 2007 Thursday 11:00AM - 12:00PM

Bethesda:  Building 37, Room 4041
dial-in # 301-451-6110
phone: 301-402-9194

Frederick: Building 549, Conference Room A
dial-in # 301-451-6108 
phone: 301-846-1659

Gaithersburg ATC: 8717 Grovemont Circle, Rm 142

dial-in # 301-451-6111 
phone: 301-402-0441

1. Call to order

a. Introduction of members present at each location

Bethesda: Christian Capitini, Jason Cheng, Swati Choksi, Tamaro Hudson, Kwang Suh (Mary Velthuis, CCR Office of Training and Education)

Frederick: Julie Belanger,  Tim Chan, Jordan Irvin,  Kristen Jacobsen,  Maria Manzoni, Selinda Orr, Veronique Pascal,  Arti Santhanam, Michal Legiewicz, Anne Schmidt- Kuentzel, Sher Hendrickson, Paul Schawghency, Gillian Whitaker, Ram Savan 

Gaithersburg ATC: Renuka Shivendran, Jennifer Shen

b. Welcome new members

Jason Cheng:  cheng@mail.nih.gov, 301-451-7313

Anne Schmidt-Kuentzel: aschmidt@ncifcrf.gov, 301-846-7493  

Sher Hendrickson: shendrickson@ncifcrf.gov , 301-846-7244  

c. Verify active members (please check the listing)

Jennifer Shen will continue to manage the CCR-Fyi email and will in addition manage the CCR-FYI website. Member list will be updated with new member information. The committee voted that former members of the FYI , Melissa Maderia, Kevin Chang and Haiqing Li, who are now fellows at the Technology Transfer Branch could not be part of the active member list since according to by-laws they would not have voting rights. However, the committee would like them to stay on as “friends of the committee”. They would receive emails and could participate in discussions but will not be required to maintain attendance.

2. Approval of March minutes

March minutes were approved.

3. Post-retreat get-together:  Thank you all participants

4. Completion of subcommittee:  Mandatory sign up sheet (members list) will be passed around.
See table with subcommittee chair and member volunteers.

Maria suggested formation of a new committee to handle the alumni database. Committee voted in affirmative. The alumni subcommittee will work with Terry Moody in setting up the alumni database. 

5. Need volunteers to fill the slots for the NCI Frederick orientation dates and volunteers to man the booth at this year's spring research festival (Gillian, Whittaker will lead the appointing/recruiting volunteers (new member) and leading the discussion)
See table for volunteers for orientation at Frederick.

6. Nominations for Chair, Vice-chair, and Secretary positions 

According to the By-Laws:  Election of Chair, Vice-Chair and Secretary

a. The call for nominations will be issued to the SC members at the first meeting after the yearly retreat. Nominations will be presented to all CCR-FYI members via public email.  Members of FYI with general opinions on nominees should attend the following SC meeting to present their comments.  The final nominations will be orally presented at the second meeting after yearly retreat. 

b. Between the second and third meeting after the retreat, an anonymous online voting for the elected officers will be held.  All nominees will be ranked as 1 thru n, where n = total number of nominees.  The nominee with the lowest average ranking score will be elected chair, the next lowest ranking score will be elected vice chair, and the third lowest ranking score will be elected secretary.  In case of a tie and in order to keep elected positions in both Frederick and Bethesda, the current chair and vice chair have authority to announce co-electees for a position.

c. Elected chair, vice chair, and secretaries will be announced to general FYI members via email. 

d. Chair, vice-chair, and secretary will serve for a period of one year.

Current Nominations; Decision on acceptance/decline and qualifications will be discussed and finalize the candidates

1.  Ambrosino, Elena- will be leaving soon

2. Choksi, Swati- will be leaving soon

3.  Guimond, Martin- will be leaving soon

4.  Hall, Veronica

5.  Irvin, Jordan

6.  de la Rosa, Gonzalo

By law subcommittee will handle the on line voting.

Nominees, who qualify for Chair, Vice-Chair and Secretary, include Renuka Shivendran, Jordan Irvin, and Veronica Hall. Committeee would like to add Micheal Rosu-Myles, Gonzalo de la Rosa, and Maarten Leerkes to the list of nominees although they have spent only 9-10 months in the committee. By –laws states that only members who have served for at least a year can be nominated.  However, many of the senior members who qualify for nominations have left or are leaving CCR soon. After much discussion it was agreed and voted upon that for this election year Micheal, Gonzalo and Maarten would be added to the nominee list. The By-laws committee would look into two possible changes to the rules:

1. Allow for nominations of members who have served only 6 months in the committee, or

2. Allow for an exception to the 1-year rule only during years when there is a dearth of qualified and interested members to nominate.

Jason Cheng who joined the By-laws committee will follow-up on these suggested changes and bring this up for vote in subsequent meetings.

7. Update on Letter to the Office of Director (OD) - Dr. Robert Wiltrout and on Proposed Business Plan to OD (Jordan, Irvin and Jonathan, Jacobs will lead the discussion)

Gillian and Veronica have read the letter. Letter has been sent to Jonathan Wiest and will be sent out to all members. If there are no more suggested changes then the letter will be sent to Dr. Wiltrout by the end of May. Martin suggested we add the latest survey information in the letter. Jonathan Jacobs and Jordan Irvin will talk to Gonzalo and add that information.

8. It was decided from last meeting that joint SC meeting is scheduled to take place at three, six and ninth months after annual CCR-FYI retreat, with the order of ATC, Bethesda and Frederick. The 3rd meeting after the CCR-FYI retreat is the next one, May, 2007 at ATC.  However, Jennifer is having difficulty reserving the conference room at ATC to accommodate all SC members.  Perhaps we can have the next SC meeting at Bethesda instead.  
Everyone agreed to meet in Bethesda at 11 am for the next meeting.

9. Retreat Survey (de la Rosa, Gonzalo will appoint/recruit one new member to help him and act as a back up leader; Gonzalo will lead the discussion)

There are 215 completed surveys from the retreat.  It is likely the survey results will be presented to the Office of Directors at a senior staff meeting, as Dr. Wiltrout and Dr. Helman have shown interest during our informal meeting at the retreat.  Someone needs to volunteer to work with Jonathan on updating the web survey tool, coordinate data entry, and work with compiled survey results.  

Gonzalo, Poonam and Christian are in charge of the retreat survey and will update the committee at the next meeting.

10. New Visiting Fellow Representative – currently volunteered, vote/approval 

a. For Frederick Campus

Michal Legiewicz

Research Fellow (VP)

HIV Drug Resistance Program, CCR

National Cancer Institute, NCI-Frederick Building 535, Room 325 

Frederick, MD  21702

b. Searching for Bethesda Campus representative

Martin Guimond volunteered.

11. The floor is open for new business and announcements

The question of reviving the guide doc program was brought up. Arti and Swati have volunteered to manage the guide doc program. Arti will send out emails asking for guide doc volunteers in Frederick. Michal Legiewicz will help her in finding guide docs from different countries.

Veronique brought up that if we are going to again organize career fair during retreat next year, companies need to know soon.  The committee voted to have career fair during the retreat next year.
12. Adjournment - next meeting May 24th, 2007

	Subcommitee
	Chair
	Member volunteers

	Retreat
	Jordan Ivin
	Selinda Orr 

Tim Chan

Ram Savan

	Publicity / Social

Newsletter
Website
	Arti Santhanam
	          Michal Legiewicz

Veronique Pascal

Jennifer Shen

Paul Schaughency

	Community Life

Handbook

Orientation

Guide Docs

International sub-committee

FELCOM

NPA
	Gillian Whitaker


	Kristen Jacobsen

Gillian Whitaker

(All Frederick members)

Arti Santhanam (F), Swati Choksi (B)

Michal Legiewicz (F), Martin Guimond (B)

Jennifer Shen

Maarten Leerkes

	By-Laws/Policy
	Margaret Pratt
	Kwang Suh

Jason Cheng



	Scientific
CCR Grand Rounds Luncheon

Retreat/ Scientific Survey


	Maarten Leerkes


	Micheal Rosu-Myles 

Gonzalo de la Rosa 

Christian Capitini

Poonam Tewary

	Alumni 
	Maria Manzoni
	


Table 1. Completion of subcommittee
Table 2. Volunteers for orientation at Frederick

	Frederick orientation date
	Person #1
	Person #2

	
	
	

	 
	
	 

	9-May-07
	Gillian Whittaker
	Jordan Irvin

	6-Jun-07
	Jordan Irvin
	Arti Santhanam

	18-Jul-07
	Arti Santhanam
	Kristen Jacobsen

	15-Aug-07
	Kristen Jacobsen
	Selinda Orr

	13-Sep-07
	Jordan Irvin
	Maria Manzoni

	10-Oct-07
	Maria Manzoni
	Michal Legiewicz

	7-Nov-07
	Michal Legiewicz
	Gonzalo de la Rosa

	5-Dec-07
	Gonzalo de la Rosa
	Poonam Tewary

	16-Jan-08
	Poonam Tewary
	Selinda Orr

	
	
	


