Minutes from the CCR-FYI Steering Committee Meeting

Febrary 22nd, 2007, Thursday 11:00 AM- 12:00 PM

Members present at meeting:

Bethesda: Kwang Suh, Tamaro Hudson, Marie Shockley, Elena Ambrosino, Margaret Pratt, Swati Choksi, Martin Guimond, Haiqing Li, Girish Patel and Jonathan Wiest.

Frederick: Veronique Pascal, Gillian Whittaker, Jordan Irvin, Poonam Tewary, Stephen Maher, Veronica Hall and Gonzalo de la Rosa.
ATC Gaithersburg: Heidi Erickson and Jennifer Shen.
7th Annual CCR-FYI retreat (updated by Girish Patel)
1. Judging and associated logistics
Gillian pointed out that this year that there will be 4 awards for poster presentations and 4 for oral presentations. The overall best 4 poster presentations as decided at the judges meeting after the career fair will be awarded the prizes. Similarly the best 4 oral presentations as decided at the judging meeting between 10:45 and 11:15am on the last day will be awarded the prize. As this is potentially a difficult task, we have asked Jean to create an excel sheet for the posters to help us decide. But it will not be possible for Jean to acquire and enter the data for oral presentation in the last day. To make this work, all of us will need to use the full range of scores and look at the means between scoring groups. Whilst this is in theory technically challenging, we should be able to reach a decision as a committee based group.
Each of us will receive a judging/moderator pack on the day, which will include all the abstracts  being judged. 

2. Moderating rules
Please make ourselves known to the panelist/speaker, so that they have someone to go to, if they have questions. The concurrent oral sessions have been arranged, so that there is a single transition form mac to pc or vise versa. 
Jonathan’s three tips for moderating success:
· Keep on time

· Ask questions

· Be seen at the podium/desk

In addition, Girish has sent out the abstracts for the oral session, please take the time to read these and think of questions. Also, please remember to keep things positive and let each presenter go away with thoughts to improve their project. In the moderating packs, there will be a thank you card from the committee, please complete this and give it to the presenters at the end. 
3. Workshops
For the workshops as for the concurrent oral sessions, there will be a walkie-talkie to contact the audiovisual team in need. 
4. Career Fair & Resume Critiquing (Veronique, Jordan & Tinoush)

We now have 15 companies/associated groups hosting tables and a board with job listings. A success this year is necessary if we want it to continue next year. Please attend and encourage others to attend.
5. Pre-retreat meeting.
The pre-retreat meeting starts at 2pm, in conference room 1. We will go through and hand out of the moderator packs. Please try to make it, even if this year you are not moderating or judging.
6. Blind date dinner.
Tamaro, Heidi and Haiqing laid out their plans for the blind date dinner. Questionnaires will be placed on each table and collected after the approximately 45 minutes. Thereafter the blind dinner organizers, retreat sub-committee and Jonathan will score the papers. Tamaro demonstrated the tie-breaking question. There was a discussion about the logistics of allotting table numbers, but it seemed that the majority of members preferred the current plan of handing out table numbers at the dinner room doors.
7. Hotel arrangements.

All committee members please go to Jean at the registration desk to collect your room keys. Moreover, don’t forget the pre-retreat meeting at 2pm. 

8. Retreat committee meeting 

Will be held tomorrow, see Veronica’s email for details.

See you at the retreat! 
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