Agenda of the CCR-FYI Steering Committee Meeting

May 29 , 2008 Thursday 11:00AM - 12:00PM

In black: Original Agenda.

In blue: minutes
Joint meeting in Bethesda—hopefully everyone will be able to attend.  Tim and Gonzalo have government cars reserved from Frederick.  However, teleconference/dial-in will still work.

Unfortunately, videoconference was not possible. Communications with Frederick was through phone speaker.
· Bethesda: Building 37 Room 2041
· 

Dial-in # 301-451-6103

· Frederick: Building 549, Conference Room A

· dial-in # 301-451-6101 
phone: 301-846-1659

· Gaithersburg ATC: 8717 Grovemont Circle, Rm 142

· dial-in # 301-451-6102 
phone: 301-402-0441

phone numbers: Jordan Irvin cell 814-574-1027, Jonathan Wiest cell: 301-675-9180

Attendance:


Bethesda:

Thomas Paul; Krista Zannetti; Orla Casey; Ewy Mathe; Gonzalo de la Rosa; Jordan Irvin; 

Tim Chan; ; Jill Ford ; Selinda Orr; Julie Garcia- ; Jonathan Wiest; Mary; Albert Van Wyk (new); Jennifer Shen, Christian Capitini, 

Frederick: 

(New Members() Tania B. Lombo; Jun Wang; Lisa Maslan; Rasmi Thomas; Geraldine O’Connor; Batsukh Dorjbal “Bot” .
Kristen Jacobsen; Neeraj Sharma; Ram Savan; Karen Wylie; Jim Gould; Andy Stewart; Poonam Tewary; George Lountos; Paul Schaughency.

1)  Call to order


Welcome to new members and introduction.



In Frederick – 7 new members (1 was present at Bethesda location) 
2)  Departures:

Swati Choksi will be leaving the SC.  The SC thanks her for her time.

3)  Excused Absences


Michal Legiewicz, Ted Wright, Michaela Wendeler, Matt Hall, Veronica Hall, Brid Ryan
4)  Approval of April minutes
5)  FelCom Report (Jennifer Shen):
Elections for Clinical Co-Chair of FelCom and MEC Liaison will take place at the June 5, 2008 FelCom meeting.

     o  All interested Clinical Fellows & Clinician Fellows are encouraged to consider running for these positions.

     o  If you have any questions please fell free to contact:

Katherine Calvo at calvok@mail.nih.gov or Michael Dimyan at

dimyanm@ninds.nih.gov

Krista mentioned that the Clinical Co-chair needs to be at least a member of Felcom.

6)  NIH Trans Mentoring Committee (NIH Working Group on Women in Biomedical Careers) Videocast seminar (Krista):

"Initiatives to Promote Scientific Success in the NIH Intramural Program" which will take place on Monday June 2 at 1:30 in Lipsett Amphitheater

http://womeninscience.nih.gov/workinggroup/index.asp
Krista suggested members of the SC view this seminar as it is an update from the working group and will address issues (ie. childcare, attracting dual professionals, etc) that will impact both females and males.  

7)  NPA Report (Karen Wylie)

Karen provided a synopsis of the NPA Annual Meeting that she attended from April 25-28.  

8)  Spring Research Festival (May 14-15) (Tim Chan)
A table was set up during the Fort Detrick Spring Research Festival to advertise the SC and attract more members.  A sign up list was done and 14 names were collected.  
9)  Postdoc Seminar Series

Bethesda Seminar Series – CCR Fellow’s Pass: This month, we had a Scott Morgan as a guest speaker and had a great attendance. This gave us momentum and the following meeting was also well attended.  We are having difficulty making people realize that the seminar is a way for postdocs to practice their talks.  For some reason, many still think it's a scientific seminar.  Any suggestions on how to make the message clearer?
Frederic Postdoc Seminar Series:  Done for the season, but will resume in September.
Comments were made that more support from SC members at these seminars are encouraged.
10)  CCR FYI Newsletter

Included as the final pages of the agenda.  Please review and make comments to Tim Chan, Selinda Orr, Michal Legiewicz (in Poland until June 8th), or Raed Samara. 

After a few minor corrections, the newsletter will be ready for distribution later on in the week. Newsletter will be distributed via the postdocs, secretaries and PI listserv.

11)  Scientific Subcommittee: 

general surveys (about the NCI and not the Retreat) have been already put in the SurveyMonkey and it is ready to be analyzed (thanks to all the people that have participated!)

Krista suggested that it would be worthwhile to have her and Ewy to a quick analysis of the data prior to distributing out to the remainder of the SC.  Christian will need to send the results to Krista.

12)  CCR FYI SC Website Update (Ewy):

So, I have already made some changes to the website but am still missing the updated by-laws (the last time it was updated on the web was 2006) and the updated seminar series info from Frederick.  Jordan has updated versions of the by-laws, and will email these to Ewy.  There might be more changes (vote wouldn’t be until next meeting). 

I will not ask for the changes to be put online until I have all the

missing info.

so far, I have made the following changes:

(1) Updated the front page with the updated chair, vice-chairs and secretary.  I've also included the date/time for the next meeting.

(2) Updated the by-laws page and made it easier to navigate (included clickable major topics at the top of the page, for examples Mission, Membership, etc...).

What I plan to do:

(1) Update members' page.

(2) Update Seminar Series page:  I need updated info from Frederick for this.

(3) Update by-laws: I need updated info for this part as well.
Moved to end of the meeting as videoconferencing did not work and Ewy was showing documents from the computer.  Ewy has asked that steering committee members look over several web paqes she has developed. To do so, we need to save the files as “.asp” and open in firefox. She still need to get the updated bylaws.  Gonzalo will also need to send Ewy past copies of meeting minutes.  Ewy will be in charge of updating the webpage.
13) Elections of SC officers

Chair:  Tim Chan

Bethesda vice chair: Christian Capitini

Frederick vice chair:  Selinda Orr

Secretary: Thomas Paul

14)  Call for Volunteers to act as Retreat Chairs:

a. Retreat Chair:  Major duties will include organizing speakers and session moderators, and judging.  

b. Workshops and the retreat web site. 

c. Logistics for the retreat—Venue location, dates, agenda, minutes, communication.  

d.  Career fair.
Individuals who expressed interest:  Ted Wright, Orla Cassey, Stehpanie Watkins, Matt Hall and Krista Zanetti.  
A meeting will need to be arranged to determine roles.  Tim also suggested that people email him with dates of upcoming conferences and meetings they would probably attend in 2009 to help identify times for a retreat.  Jonathan also mentioned that we will need to demonstrate the feasibility/financial costs for holding the event to Mr. Larry Ray, the NCI executive officer.

15)  Proposed amendments to by-laws: to modify rules for excused absences:  

The language concerning excused absences of SC members for the purpose of voting is unclear and inconsistent.  

“If a member has one unexcused absence, he or she will be notified in writing by the administrative secretary that they are no longer in good standing. Two unexcused absences will result in immediate dismissal from the Steering Committee. After dismissal, a member may not be reinstated for at least a period of one year.”
I propose that this section be modified to: 

“If a member has one unexcused absence, he or she will be notified in writing by the administrative secretary. After a second unexcused absence in a one-year period, the member will be placed in probationary status and can return to good standing only after four months’ attendance. A third unexcused absence will result in immediate dismissal from the Steering Committee. After dismissal, a member may not be reinstated for at least a period of one year.”  

Additionally, we changed the by-laws in December to add vice-chairs in both locations, regardless of where the chair is located.  However, we didn’t update the language that concerns tallying the votes, and this wasn’t apparent until last month’s elections.

Therefore, I propose to change the following passage: 

“All nominees will be ranked as 1 thru n, where n = total number of nominees.  The nominee with the lowest average ranking score will be elected chair, the next lowest ranking score will be elected vice chair, and the third lowest ranking score will be elected secretary.  In case of a tie and in order to keep elected positions in both Frederick and Bethesda, the current chair and vice chair have authority to announce co-electees for a position.”

“All nominees will be ranked as 1 thru n, where n = total number of nominees.  The nominee with the lowest average ranking score will be elected chair, the next lowest ranking score at both the Bethesda campus and Frederick campus will be elected vice chairs, and the fourth lowest ranking score will be elected secretary.  In case of a tie and in order to keep elected positions in both Frederick and Bethesda, the current chair and vice chair have authority to announce co-electees for a position.”

This was a proposal/update by Jordan and is up for discussion.

Tom Paul has agreed to be Chair of the By-laws committee.  
16)  New business and announcements

a)  Social Events

A happy hour has been scheduled for Wednesday June 18 in Frederick at Brewer’s Alley (http://www.brewers-alley.com/).  Right now, we are planning for 7 PM to allow Bethesda members time to get there.  It has been suggested the member located in Frederick could arrive a little early to get a couple of tables.  Any volunteers?     
b) Julie Garcia has agreed to be Chair of the Social Committee.
c) Addressing Post-bac issues

A discussion took place about how to better represent post-bacs on our committee – should we set up a subcommittee or have a liason.  Defer to next meeting.

17)  Adjournment - Next Meeting—Thursday June 26th, 11:00


Meeting adjourned
NPA Meeting Summary, (Karen Wylie):

I attended the 6th Annual meeting of the National Postdoctoral Association, which was held in Boston from the 25th through the 27th of April, 2008.  The first day was the PDA/PDO workshop and in the morning the post docs and post doc officers participated in separate workshops.   I spent the morning in an interactive “Smart Room” session where the answers to various questions were instantly polled and graphed with the help of individual remotes that allowed all the audience members to respond to questions like what the median salary for post docs is etc.  This also allowed for discussions with post docs from different institutions regarding issues like how old their particular PDA was or how to set up one for those who did not have PDAs, health insurance and benefits issues etc.  Group wise and independent interactions with postdocs at different institutions seem to indicate that there is still a fair level of disparity between how post docs are viewed as (non)employees and therefore paid or treated.  Overall, it seems like postdoctoral fellows here at the NIH are in a fairly advantageous position, but there are still better postdoctoral model systems such as Duke University where post docs are offered employee matched retirement benefits etc.  The afternoon was a switch up with post docs and the post doc officers in a joint session using the “Smart Room” remotes to poll what the overall “perception” was regarding whether the 10 action items identified by COSEPUP to improve postdoctoral training have been achieved.   (COSEPUP is the acronym for the Committee on Science, Engineering, and Public Policy which is a joint unit of the National Academy of Sciences, National Academy of Engineering, and the Institute of Medicine.)  Overall perception: none of the ten items can be considered totally accomplished and thus all stay on the list…a report on this exercise is scheduled to be posted on the COSEPUP website  www.nationalacademies.org/cosepup/

There were several useful workshops over the following days one of which focused on Mentoring as a valuable tool in a successful transition from post doc to independent young investigator etc.  A useful suggestion that was made was to have a second mentor in addition to your direct boss/mentor/PI.  Discussion points for us here at the NIH where we don’t have this system in place: would the direct benefits to the post docs actually counterbalance any confidentiality concerns on the part of the PI and if this might actually protect post docs from exploitative situations?

Besides the NPA progress report given by the chair Crystal Icenhour, the Keynote address was delivered by Dr. Sharon Hayes, the associate director and the deputy director of Office of Science and Technology Policy or OSTP (the office that advises the President on science policy).  The title of her talk was the “Policy Competiveness & the STEM Workforce: The Critical Role of the Post docs”.  She touched upon the official  recognition/definition of the post doc position by the deputy director of the NSF and the NIH extramural program director in Jan of 2007.  She also reiterated that the OSTP is very interested in the post doc experience and did allude to the problems facing us as outlined in the publication “Rising above the Gathering Storm”, which can be found on the COSEPUP website link provided above.

 If anyone would like further information on the meeting agenda, please feel free to contact me directly.
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